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Meeting Organization

» Jule Coughlan, Board Member

o |[f you are interested in a position on the
Board of Directors, give your name to Jule
before 8:00 tonight.

» Identify yourself when you address the
group




Meeting Objective: Roles,
Responsibilities and Plans Of the
Major Stakeholders:

« Citizens/property owners (includes MLA)
- City of Eden Prairie
- Watershed District

Mitchell Lake
Association

City of RPBC
Eden Watershed
Prairie District



Agenda:

e Introduction of Current MLA Board

« MLA
Background/Accomplishments/Objectives

» City of EP: Leslie Stovring
(Environmental Coordinator)
« RPBC Watershed District: Perry Forster
- Board Chairman

e MLA: Order of Business

o Election of New Board Members
» Raffle Drawings




MLA Board of Directors

» Jim Nehl, President- Term Expired*
» John Tyler, Vice President

e Frank Spahn, Treasurer

» Jule Coughlin, Secretary

» Bob Becker

» Ben Ernsberger

 Liz Fundingsland — Term Expired*
» Bob Shurson- Term Expired*

e Gordon Warner

* We will be electing board members to fill vacant positions later this evening.




MLA Roles and
Responsibilities

» Board of Director Roles:
o Directors are elected for three-year terms.

o Attend a minimum of (4) Board Meetings/year

o Qversee the activities and assets of the Association,
Including;

Educate and inform members about lake issues such as
guality and conservation

Participate as citizen advisors at Watershed District
Meetings to provide input and guidance

Initiate and advocate projects to improve Mitchell Lake
water quality

Communicate through news letters, website updates, town
hall meetings

Membership drive: “representation by numbers”




MLA Background

» The Mitchell Lake Association (MLA) was
officially founded in September, 2006 this
stated purpose...

> The purpose of the Association is to create awareness,
knowledge and appropriate actions with property owners, local
government and community agencies to enhance the water
guality and thereby the boating, fishing and aesthetic values of
Mitchell Lake, as a recreational facility for today and for future
generations.

« MLA Is now 4 years old with 114 members,
representing (7) home owners associations,
iIncluding;

o Timber Lakes Association, Timber Lake Townhomes, The Villas,
Townhomes of North Bay, West/Southwest Mitchell, Weston Bay,
Terry Pine Association




MLA Background

e Set an overall goal to achieve a grade level
of B from a current grade of D as

determined by the Met Council in ten years

» Key components that determines the grade:
> Levels of Phosphorous
> Levels of Chlorophyl
- Sechie Disk (water clarity)




MLA Accomplishments

» Sponsored 4 annual Lakeshore Cleanup &
Picnic in April, 2010 — Record number of
participants
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MLA Accomplishments

e« Shoreland Restoration

» Completed (4) Projects using original $33,000 DNR Grant

+ Recy es Town homes
Completed o
" Project
Timber Lakes Town
— Home Association
Commons
Timber Lakes Home § . =
tbn - .
4N shoreline habitat
"~y ?{e(s)toration Pro;eﬁt. ‘_
Tyler i
Residence
Nehl
Residence




MLA Accomplishments

| Mitchell Lake Shoreland Restoration

May 2008 June 2008 July 2010
Before Restoration Right after Planting Two Years Later




MLA Accomplishments

Mitchell Lake Tree Planting

Planting Area

Objectives:

- Minimize noise
from Highway 5

- Provide visual
barrier from
Highway 5
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MLA Accomplishments

Mitchell Lake Tree Planting




MLA Accomplishments

o Communication

Annual newsletter published and distributed in Jan, 2010

Website provides latest news, key information, photos, etc
Check it out at

Restoration » | PhotosiEvents » |

Mitchell Lake g AbouttheLake » | strategies b | s | ‘
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2011 Objectives

- Host 5th annual lake cleanup

- Assist In Continued Education for
Lakeshore Restoration, rain gardens
and barrels

- Continue to actively participate with
the Watershed District as Citizen
Advisors

- Additional projects as decided by new
board




Leslie Stovring

Environmental Coordinator
City of Eden Prairie




Perry Forster

Chairman,

Riley Purgatory Bluff Creek
Watershed District




- Current Financials: Frank Spahn
- |dentification of Board Candidates

- Vote




Other Business

 Volunteer Opportunities
- Membership drive

o Newsletter, communication & distribution
o Other

Specia
Specia
Town

note 1: visit
Note 2: Watershed District

nall meeting on Dec. at Legion

We need your help...


http://www.mitchelllake.org/

Volunteer

WITHOUT
VOLUNTEERS WE
CAN NOT BE
EFFECTIVE

Sign up sheets are located at the exit




Mitchell Lake Association

Annual Meeting
Thursday, September 23, 2010

RAFFLE:




